District Health Assessment for Multiple District 300 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded
300A1 82 0 82 0% 1 0 1 2673 0 2673 378 250 128 5.03% 2,790 33 21% 0 0 0% 0% 0% 1% 26 12
300A2 115 0 115 0% 3 0 3 3867 0 3867 778 238 540 16.23% 3,932 34 4% 0 0 0% 0% 0% 0% 26 13
300A3 62 0 62 0% 3 0 3 2458 0 2458 390 112 278 12.75% 2,295 40 21% 0 0 0% 0% 0% 3% 20 10
300B1 68 0 68 0% 0 0 0 2699 0 2699 169 52 117 4.53% 2,880 40 10% 0 0 0% 76% 1% 10% 16 8
300B2 59 0 59 0% 1 0 1 2425 0 2425 304 140 164 7.25% 2,535 4 8% 0 0 0% 46% 20% 8% 14 7
300C1 72 0 72 0% 2 0 2 4243 0 4243 710 152 558 15.14% 3,787 59 4% 0 0 0% 1% 0% 0% 32 16
300C2 88 0 88 0% 0 0 0 5847 0 5847 1004 201 803 15.92% 5,474 66 0% 0 0 0% 17% 0% 0% 45 19
300C3 88 0 88 0% 0 0 0 5088 0 5088 566 213 353 7.46% 4,483 58 2% 0 0 0% 0% 0% 0% 27 12 GLT,GMT,GST
300D1 88 0 88 0% 1 0 1 3324 0 3324 460 114 346 11.62% 3,273 38 8% 0 0 0% 0% 0% 0% 20 10
300D2 59 0 59 0% 2 2 0 1930 0 1930 340 275 65 3.49% 2,007 33 14% 30 21 100% 0% 0% 0% 15 7
300 E1 65 0 65 0% 0 0 0 2025 0 2025 222 179 43 217% 2,146 31 11% 0 0 0% 0% 0% 11% 18 9
300 E2 52 0 52 0% 2 1 1 1669 0 1669 441 74 367 28.19% 1,516 32 15% 9 0 100% 0% 0% 8% 15 8
300 F 80 0 80 0% 0 0 0 2795 0 2795 376 124 252 9.91% 2,774 35 10% 0 0 0% 44% 1% 1% 18 9
300 G1 73 0 73 0% 4 0 4 2862 0 2862 487 158 329 12.99% 2,838 39 5% 0 0 0% 0% 0% 0% 19 9 2ndVDG
300 G2 142 0 142 0% 2 0 2 5158 0 5158 972 269 703 15.78% 4,990 36 11% 0 0 0% 0% 4% 0% 29 15
1193 0 1193 0% 21 3 18 49063 0 49063 7597 2551 5046 11.46% 47,720 41 9% 23 21 100% 11% 2% 3% 340 164
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Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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